DOWNTOWN DEVELOPMENT
CORPORATION

Downtown Development provides economic development and comprehensive revitalization of Wilson’s historic
central business district. This will result in Historic Downtown Wilson being the economic, social and cultural hub of
the greater Wilson community. Within a framework of service excellence, the Downtown Development partnership

is developing a vibrant “heart of the community” that includes, renovated historic properties, new construction,

engaging public spaces, quality public infrastructure, an array of healthy businesses and organizations,
employment opportunities, quality goods and services, recreation, entertainment, cultural activities, and new
residential opportunities.

267



DOWNTOWN DEVELOPMENT
CORPORATION

COUNCIL GOALS

Building a
Better Economic Homes and Recreation Community
Wilson Development | Infrastructure | Neighborhoods | Downtown and Parks Involvement
1 2 3 4 5 6 7
DEPARTMENTAL GOALS FOR FISCAL YEAR
Goals and Initiatives Link to

Council Goals

Promote the importance of a revitalized downtown as a symbol of community

economic health, local quality of life, quality of place, civic pride, and community 1,2,3,5,6,7
history & culture
Continue the public infrastructure program as a means of enhancing appearance,
improving safety, promoting multi-modal transit, making improvements to utility 1,2,3,5,6,7
infrastructure, and installing underground utility infrastructure
Enhance and promote an active, friendly, aesthetically pleasing, and safe

3 g ; 1,2,3,5,6,7
atmosphere in order to drive investment and economic development
Support initiatives centered on technology, innovation, arts and cultural amenities 123567
and increasing a mix of residential and commercial uses T
Encourage owner-initiated structural improvement to downtown buildings through
education, technical assistance and incentive grant programs to increase private 1,257

sector investment in downtown
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REVENUE AND EXPENDITURE SUMMARY

DOWNTOWN DEVELOPMENT

ITEM

Revenues, Other Sources, and Fund Balance

Property Taxes

Motor Vehicle Property Taxes
Intergovernmental
Miscellaneous Income
Investment Income

Interfund Transfers In

Fund Balance Appropriated

TOTAL

Expenditures and Other Uses

General Administration
Program Activities

TOTAL

2018-19 2019-20 2019-20 2020-21
Actual Budget Estimated Budget
65,597 60,600 $ 68,040 $ 65,100

2,585 2,350 1,930 2,050
15,750 15,750 15,750 15,750
64,172 38,790 44,780 38,790

2,926 0 0 0

280,500 300,000 300,000 260,000

0 54,290 0 70,720
431,530 471,780 $ 430,500 $ 452,410
258,467 337,880 $ 325,490 $ 318,510
168,195 133,900 149,820 133,900
426,662 471,780 $ 475,310 $ 452,410
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REVENUES AND EXPENDITURES DOWNTOWN DEVELOPMENT

Revenues/ Sources

Fund Balance
Appropriated Intergovernmental
16% 3%

Taxes
15%

Other Financing
Sources
66%

|Expenditures / Uses

General and
Administration
70%

Program Activities
30%
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REVENUES, OTHER SOURCES, AND FUND BALANCE DOWNTOWN DEVELOPMENT

ITEM
2018-19 2019-20 2019-20 2020-21
Actual Budget Estimated Budget
PROPERTY TAXES
Special District Tax $ 65,597 $ 60,600 $ 68,040 $ 65,100
MOTOR VEHICLE PROPERTY TAXES
Special District Tax 2,585 2,350 1,930 2,050
INTERGOVERNMENTAL
Contributions from County 15,750 15,750 15,750 15,750
MISCELLANEOUS INCOME 64,172 38,790 44,780 38,790
INVESTMENT INCOME 2,926 0 0 0
INTERFUND TRANSFERS IN
Transfer from General Fund 280,500 300,000 300,000 260,000
FUND BALANCE APPROPRIATED
Fund Balance Appropriated
(Unassigned) 0 54,290 0 70,720
Sub-Total 0 54,290 0 70,720
Total $ 431,530 $ 471,780 $ 430,500 $ 452,410
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DESCRIPTION OF REVENUE SOURCES DOWNTOWN DEVELOPMENT

PROPERTY TAXES

Special District Tax

This tax represents both current year and prior collections from the property
tax based on the assessed value of taxable real and personal property
located in a special tax district in the downtown area of the City. The tax is
restricted for use towards efforts to revitalize this downtown district. The
current tax rate is 18 cents per $100 valuation. The last change to the
property tax rate was at the County’s revaluation in fiscal year 2016.

MOTOR VEHICLE PROPERTY TAXES

Special District Tax

INTERGOVERNMENTAL

Contributions from County

MISCELLANEOUS INCOME

INTERFUND TRANSFER

Interfund Transfer

INVESTMENT INCOME

Investment Income

FUND BALANCE

Fund Balance Appropriated

Encumbrance Balance

The North Carolina General Assembly passed a new law which became
effective July 1, 2013, that was designed as a convenient way to pay annual
vehicle tag and property tax renewals. This law created a combined motor
vehicle registration renewal and property tax collection system (Tag & Tax
System). The new law transfers the responsibility for motor vehicle tax
collection from the individual counties across North Carolina to the North
Carolina Division of Motor Vehicles (NCDMV).

This revenue represents the amounts received from Wilson County to
support the downtown development program of the City.

This category includes the late payment penalty, proceeds from the disposal
of surplus equipment.

This category reflects financing sources distributed to the Downtown
Development Fund from other funds.

This represents the Downtown Development Fund’'s share of the interest
earned on and the capital gains from the sale of the City’s investments.

This represents an appropriation of some portion of the fund balance as of
the close of the next preceding fiscal year to help finance the activities of the
subsequent year.

This represents the amount of fund balance at the close of the next preceding

fiscal year for the financial commitments that are re-appropriated in the
subsequent year’s budget.
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EXPENDITURE SUMMARY

DOWNTOWN DEVELOPMENT

ITEM

General Administration

Personnel Services
Operating Expenses
Capital Outlay

Total

Program Activities
Operating Expenses

Total

Grand Total

2018-19 2019-20 2019-20 2020-21
Actual Budget Estimated Budget
226,764 236,080 228,620 244,010
31,703 73,800 68,870 74,500

0 28,000 28,000 0
258,467 337,880 325,490 318,510
168,195 133,900 149,820 133,900
168,195 133,900 149,820 133,900
426,662 471,780 475,310 452,410

273



FUND BALANCE AVAILABLE DOWNTOWN DEVELOPMENT

ITEM
2018-19 2019-20 2019-20 2020-21
Actual Budget Estimated Budget
Revenues/Other Financing Sources $ 431,530 $ 417,490 $ 430,500 $ 381,690
Expenditures/Other Financing Uses 426,662 471,780 475,310 452,410
Revenues/Other Financing Sources
Over (Under) Expenditures/Other
Financing Uses $ 4,868 $ (54,290) $ (44,810) $ (70,720)
Fund Balance Appropriated $ 148,670 $ 54,290 $ 54,290 $ 70,720
Fund Balance - Beginning of Year $ 136,846 $ 154,694 $ 154,694 $ 109,884
Increase (Decrease) 17,848 (54,290) * (44,810) * (70,720)
Fund Balance - End of Year $ 154,694 $ 100,404 $ 109,884 $ 39,164

Fund Balance Available Analysis
housands
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DEPARTMENT SUMMARY

DOWNTOWN DEVELOPMENT

EXPENDITURE SUMMARY:

Personnel Services

Operating Expenses

Capital Outlay

TOTAL

2018-19 2019-20 2019-20 2020-21
Actual Budget Estimated Budget
226,764 236,080 $ 228,620 $ 244,010
199,898 207,700 218,690 208,400

0 28,000 28,000 0
426,662 471,780 $ 475,310 $ 452,410
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PERSONNEL SUMMARY

DOWNTOWN DEVELOPMENT

Class Salary 2018-19 2019-20 2020-21
Title Range Authorized Authorized Authorized
Downtown Development (8501)
Director of Planning and Community Revitalization 25 1 1 1
Downtown Business Specialist 19 1 1 1
Downtown Marketing and Communications 18 1 1 1
Coordinator
Full-time 3 3 3
Redistribution Notes:
Position Title: From: To: Percent:

Director of Planning and Community Revitalization

Downtown Development 8501

Planning and Community
Revitalization 3501

80%
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DOWNTOWN DEVELOPMENT

Description of Services:

Downtown Development is responsible for staffing both Downtown Development division as well as the Wilson
Downtown Development Corporation (WDDC) and Wilson Downtown Properties (WDP) nonprofit organizations,
which are partners in the downtown redevelopment effort. This includes providing staff support to their boards,
committees and initiatives; providing overall leadership for downtown redevelopment; implementing catalyst
projects; historic property renovation and partnerships for redevelopment; downtown master and strategic planning;
monitoring ordinance and code compliance in the downtown; providing business recruitment, start-up, relocation
and expansion assistance; acting as a liaison for downtown, City, County, and community; promoting the downtown
through marketing, advertising, public relations, and special events; providing public space enhancement and
private design and infrastructure improvements.

PROGRAM GOALS AND INITIATIVES:

e Provide necessary technical support to implement a comprehensive downtown revitalization program

e Provide downtown economic development and small business development assistance

e Provide dynamic and effective catalyst projects for economic development

e Provide assistance for historic property renovation, new construction and partnerships for redevelopment

e Improve appearance, safety, accessibility, and cleanliness of streetscape and public space, as well as
properties in downtown

o Positively marketing, advertise and promote downtown through a variety of efforts, including cooperative
advertising and marketing, and special events, activities, and promotions

¢ Implement comprehensive business recruitment and retention services

¢ Offer and develop new economic incentive tools to spur private investment

o Promote the development plan to attract and increase private investment and increase property values in
downtown

e Increase utilization of the 501(c)(3) status organization for development alternatives

EXPENDITURE SUMMARY:

2018-19 2019-20 2019-20 2020-21
Actual Budget Estimated Budget
Personnel Services $ 226,764 236,080 228,620 244,010
Operating Expenses 31,703 73,800 68,870 74,500
Capital Outlay 0 28,000 28,000 0
TOTAL $ 258,467 337,880 325,490 318,510
PERFORMANCE INDICATORS:
Outputs 2018-19 2019-20 2020-21
P Actual Estimated Goal
Street/public space design, beautification and improvement 6 2 2
projects completed
New businesses opened/expanded 13 10 10
Properties acquired and/or sold for redevelopment 24 18 10
Historic buildings renovated 8 10 10
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MUNICIPAL SERVICE DISTRICT

Description of Services:

Municipal Service District is responsible for the downtown development effort by developing community leadership
through the Wilson Downtown Development Corporation (WDDC) and Wilson Downtown Properties (WDP) boards,
committees and initiatives, forging public/private partnerships, funding for bricks and mortar projects of both public
and private space, rent and owner occupied incentive grants, facade grants, a variety of public space design and
maintenance improvements, installation and maintenance of seasonal banners, holiday décor, and wayfinding
signage system, executing a variety of special events and activities, promoting a wide variety of downtown events
and activities put on by a variety of entities, positively marketing and promoting downtown in various methods,
providing building renovation, business recruitment, retention, and expansion services, providing for positive activity
in the MSD, and seeking grant opportunities for various downtown projects.

PROGRAM GOALS AND INITIATIVES:

o Provide for effective public/private partnerships, real estate development, historic property renovations, and

economic development projects

e Provide incentives and assistance to businesses locating or expanding in the MSD
e Expand community involvement in downtown activities through social media, e-newsletters, press releases,

promotions, special events, and community activities
¢ Manage and provide funding for services to be carried out in the MSD

EXPENDITURE SUMMARY:

2018-19 2019-20 2019-20 2020-21
Actual Budget Estimated Budget
Operating Expenses $ 168,195 133,900 $ 149,820 $ 133,900
TOTAL $ 168,195 133,900 $ 149,820 $ 133,900
PERFORMANCE INDICATORS:
Outouts 2018-19 2019-20 2020-21
P Actual Estimated Goal
Incentive grants awarded 8 6 6
Special events executed 50 50 50
Communication tools utilized 20 20 20
Grants for major special projects 2 1 1
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