Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

1. Work with Wilson County to establish
a tiered growth system

Initiate within
one year

Development Services,
Fire/Rescue Services, Police,
Public Service, and Wilson
Energy

No Changes since last report.

We confinue to use the tiered growth
concept as a policy guide to inform
decision making. As it wasin 2012,
development pressure on the edge of the
City contfinues to be low.

2. Amend Wilson's Land Development
Ordinances

Initiate within
one year

Development Services, with
TRC Departments

We have held a review meeting with area
engineers and developers to receive
feedback on the UDO. Changes have been
presented to council and additional
amendments are in develop based on that
feedback.

The new development regulations were
adopted January 2013. We are preparing
to do a comprehensive review of the new
code to gauge its effectiveness since its
adoption.

3. Establish a neighborhood planning
and implementation process

Initiate within
two years

Development Services,
Human Relations Office,
Police Department

The HUD Choice Neighborhood Plan was
approved by HUD and both the Housing
Authority and City are working on plan
implementation. The Housing Authority
secured funding to rehabilitate existing
vacant units to increase their supply of
affordable housing. The City of Wilson was
awarded a $10 million TIGER grant to
improve Highway 301.

The Choice Neighborhood Plan was
adopted by Council June 2014. The plan
is presently with HUD for their final review
and sign off. Implementation work is
ongoing for both the Barton Area Plan
and now the Choice Neighborhood Plan.
One unfortunate setback in implementing
the Barton Area Plan was the failure of the
Landmark Project to secure tax credit
financing for the Old Wilson project.

4. Support and facilitate center city
catalyst projects such as the Villages of
Center City

Initiate within
one year

Planning and Community
Revitalization, Development
Services, Downtown
Development Corporation,
Public Services

The City is working with several partners to on
large projects within the Center City.
Second Act Communities is looking to
partner with St John CDC on a development
project within the Wilson Renaissance
Project. While Freeman Place did see a
surge of development in 2014-15 we again
are working to accelerate its completion. A
new non-profit building partner, Builder of
Hope, has signed an MOU with the City and
will be taking lots in Fall 2016.

Center City revitalization continues to be
a focus of the City. Work is ongoing o
kick start the Freeman Place project, our
brownfield program continues to grow
with a new $1,000,000 grant, and
downtown revitalization has seen several
successful projects completed in the last 2
years.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

5. Establish a vacant properties
initiative

Initiate within
two years

Planning and Community
Revitalization

We continue to have minor success with
vacant properties. We continue to partner
with Habitat for Humanity and Preservation
of Wilson on improving vacant property
through new construction or rehabilitation of
historic properties. Downtown is also having
success through our ability to acquire,
stabilize and market vacant buildings for
reuse. Demolition of the former Leder motel
on US 301 was completed.

The vacant properties initiative is ongoing
as we seek legislation and figure ways to
proceed without legislation. We have
had minor successes with donating lofs to
Habitat for Humanity and working with
community groups to establish community
gardens on vacant lots. Demolition work
continues for houses beyond repair. We
completed a comprehensive property
inventory to assess home and lot
conditions in the Choice Neighborhood
target area.

6. Redesign streetscape improvements
to Highway 301

Initiate within
two years

Planning and Community
Revitalization

This project was awarded a $10 million TIGER
grant that will accelerate its completion. In
addition, NCDOT dollars are expected which
along with locally committed funds will
provide approximately $18 million in funding
to complete construction. Engineering work
to be completed by June 2017.

We are presently working with 301
Forward and the Engineering Department
on plans for streetscape and highway
improvements to US 301. These plans
would develop a plan B for the corridor
given that NCDOT has changed their
project funding formula. The new formula
was not advantageous to our goal for the
corridor.

7. Implement elements of Barton
College’s Master Plan that relate to the
City’s area of responsibility

Initiate within
two years

Barton College, Planning
and Community
Revitalization

Barton streetscape improvements were
completed.

The two-way street conversion is
completed and has proven successful.
The City is presently working on
streetscape improvements in concert with
the entrance enhancements being
completed by Barton College.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

8. Promote green workforce
development initiatives and work with
Wilson Community College to
implement elements of its master plan
that relate to the City's area of
responsibility

Initiate within
two years

Wilson Community College,
Wilson County, Planning and
Community Revitalization,
Economic Development
Council

Construction has begun on the Lee Motor
Campus for the community college. The
TIGER grant will provide a multi-use path
connection between the Lee Campus and
Main Campus.

The City is actively assisting WCC on
implementing their vision for the reuse of
the former Lee Motor Company property
on US 301. Brownfield funds were used to
perform environmental assessments for
the property. City staff are members of
the Chamber of Commerce Sustainability
Council and this year the committee put
on a “Sustainability Summit”. The Council
is currently working on a loan fund to assist
small business with energy efficiency
upgrades to buildings.

9. Establish sustainable performance
standards and develop an energy
conservation strategy

Initiate within
two years

City administration with
assistance from relevant City
departments

No change since last report.

While a formal policy has not been
developed, city building renovations have
included higher efficiency lighting fixtures,
higher efficiency heating and air units,
motion sensing light switches which have
helped reduce energy consumption in
city buildings.

10. Conduct a feasibility study for a
downtown civic center

Initiate within
four years

Downtown Development
Corporation and Wilson
Visitors Bureau

Has not occurred.

Has not occurred.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

11. Promote revitalization of Downtown

Initiate within
two years

Downtown Development
Corporation, Planning and
Community Revitalization

The Whirligig Park is ready for construction.
Construction will commence as part of an
economic development project at the
former Hi-Dollar Tobacco warehouse.

Development in downtown is still headed in
a positive direction given the private
investment numbers we are seeing. A
number of buildings have been rehabbed
and some key projects are nearing
completion. Over the past two years we
have seen nearly $9 million in new
investment per year in downtown. One of
the key projects is a new craft beer brewer
with a planned completion in Fall 2016. We
also saw the completion of our second
residential loft project in the Wilson Furniture
Lofts.

We continue to work on building stabilization
in order fo achieve greater stability in
downtown. Two additional buildings were
stabilized and sales nearly finalized for
property in Tarboro Street. The city has also
acquired 3 additional buildings in downtown
for stabilization and eventual sale.

City staff is engaged in the Whirligig
Project in several ways. We are advising
on park design, implementing
infrastructure plans around the park and
designing streetscape treatments for
areas between Nash Street and the park
site. Grant funds are being sought for
infrastructures costs. Demolition of derelict
buildings adjacent to the park has been
completed with Mello Buttercup and
Wilson Petroleum.

The one-way street and downtown
signalization study is completed and is
currently being implemented by
Engineering. The vacant window
program has been started. The first of two
loft projects, Nash Street Lofts, has been
completed and a second is expected to
be completed this summer.

The City also stabilized a downtown
building in danger of having its roof
collapse. That building has subsequently
been sold by Wilson Downtown Properties
and been renovated for business space.
The Beer Store is currently in one of the
tenant spaces in the building.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

12. Develop a formal agreement with
Wilson County Schools

Initiate within
two years

City administration with
assistance from Planning
and Community
Revitalization

Has not occurred.

Has not occurred.

1. Maintain an up-to-date geographic
information system dataset of existing
land uses and vacant sfructures in
Wilson. Periodically compare this data

Managed Growth

Planning and Community
Revitalization, Development

This work continues in order to track
neighborhood trends. We have developed
a better partnership with the county and

This is ongoing with the most recent work
consisting of a large undertaking to
inventory all of the properties and their
condition in the Choice Neighborhood

serve new and existing demands for
service. Mitigate any potential
impacts that might decrease levels of
service.

Services

fo data on new devglopmen’r and . ©ngoing Services and Information now geft regular updates of delinquent tax Target Area. We continue to monitor tax
redevelopment and identify frends in Technology Services data which is a strong indicator of delinquency rates in threatened

fcuo%rdg corridors requiring reinvestment neighborhood health. neighborhoods.

2. Ensure that City departments share

information regarding proposed

developments that will require While ongoing, we continue fo make

expansion of public safety services. improvements in data sharing and Ongoing task. One area of emphasis has
Ensure that existing facilities and Fire/Rescue, Police, Public | cooperation. A great example was storm been on center city storm water issues in
service capacity can adequately Ongoing Services, Development water and planning figuring out how to use | order to create a regional solution that

existing land held by the city to minimize
storm water development expenses for the
Whirligig Park.

would benefit center city projects.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

3. The City shall set a schedule for
regular review of the primary growth

Development Services,

Not relevant at this fime due to slow

budgets.

7. Develop and adopt a Commercial
Maintenance Building Code and
actively enforce it.

Short Term

Development Services,
Downtown Development
Corporation

No Change. Still a significant issue and we
address as resources allow.

areas to ensure that adequate land is Short Term Planning and Community Noft relevant at this time due to slow growth. | growth.
available for forecasted development. Revitalization
4. Monitor the balance of tax revenues
f.md p”%"c 'nfms"“df;fdcosf et Development Services, Not relevant at this fime due fo slow
IMme ana compare wi cvelopmen Short Term Planning and Community Noft relevant at this time due to slow growth. | growth.
approvals to identify trends. Seek LT

. . . Revitalization
strategies fo maintain a fiscal balance.

Ongoing work to implement the adopted

5. In collaboration with the North The City has a terrific relationship with plan. Examples of plan implementation is
Carolina Department of Transportation . . . NCDOT that is leading fo great outcomes. the addition of signal coordination project

. Public Services, Planning o L . X
and Wilson County, adopt and Short Term and Community This includes significant cooperation and on Raleigh Road Parkway to the new
implement a new Wilson Revitalization coordination on the US 301 TIGER Grant as NCDOT SPOT 3.0 project list and city
Comprehensive Transportation Plan. well as sidewalk and pedestrian initiated planning on US 301 for corridor

improvements. improvements there.
. Has not occurred. We do include a fiscall
6. Develop a fiscal model to analyze . . ;
impact statement with rezoning

development proposals and any applications based on the 2007 Cost of
positive or negative impacts Medium Development Services, No ch . last ' . -
development has on municipal e SEAce O change since last report. Land Use Study. As residential growth

pressure return, consider funding
development of the fiscal model.

Code has been adopted and is being
enforced. Additional staff resources
needed for the program fo be most
effective. Building maintenance is a
maijor issue downtown and along older
business corridors like US 301.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

8. As opportunities arise, replace holly
frees with a more appropriate species

Parks and Recreation and

This is ongoing as resources and fime permits.

Systematic replacement of frees in
downtown is presently being done in

Ongoin . : Lo
in the Main Street District. 9oing Public Services Significant progress has been made. cooperation with Wilson Energy.
9. Continuing the partnership with
Wilson Downtown Properties and
Wilson Downtown Development
Corporation, the City should market
the Hi-Dollar Warehouse for a mixture ' '
of civic and commercial uses. In order . . While we anticipated that this project would | V€ confinue to I IO MIENT
to encourage a successful Planning and Community . I development with this project. Most
! Revitalization. Downtown be under construction, various issues have fiv with th d for the HUD
development the following uses should Ongoing Development Corporation | Sewed progress. The developers are recen _y\le| ’rhe nee ]f,)r i e
be considered: P $-orP continuing their work and their current goall Appraisal for the project’s financing
and Wilson Visitors Bureau . . . needs.
i is to begin construction Fall 2016.
¢ A government use, such as offices
or meeting space, to accelerate
loan approval and construction

¢ A Visitor's Center

¢ A signature destination restaurant
10.p ' ; hios facilital This work continues. Preservation of Wilson

) romg © porlnetrs Tlps OT(,:','T,O mg”rh Planning and Community | has begun work with a former Preservation Ongoing - the City meets with
greservof]on ref(\]N.les ate activiies wi Ongoing Revitalization, Preservation | North Carolina staff member to develop a Preservation of Wilson regularly.

reservanon ot wison. of Wilson plan to perform rehabilitation and
stabilization of homes in their target areas.

11. Revitalization and rehabilitation of The City of Wilson confinues with its
blighted and vacant proper’rigs is We have made some significant progress on demoli’rion‘p‘rogrom. We are keeping up,
parom;)un’r. Forthose profﬁerhes that Development Services, commercial demolition on US 301 and that but nof gaining grqlunq Or} the i
cannot be addressed by these means, Short Term Planning and Community work continues as funding permits. abandoned and dilapidated building

the City should seek new funding
sources to fully fund the City’'s
demolition program.

Revitalization

Additional commercial demolition is
planned on the 301 corridor.

issue. The City has received a $1,000,000
grant from US EPA to assist with brownfield
redevelopment and clean up.

Page 7 of 24




Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

12. Provide incentives to developers
with projects in the Highway 301
Corridor, such as

¢ Reduce City of Wilson ufility
connection fees for Highway 301

Planning and Community

City staff is presently working on ideas for

Have not revisited the special taxing
district discussion. Developed a new

Corridor developments Short Term e beautification grants on the corridor and will | partnership with the Wilson Chamber
Revitalization .
+ Offer an accelerated entitlement present to council. called 301 Forward.
process
¢ Negoftiate property tax credits for
the incremental increase in value
over a specific period
R d | of thi | due t
13. Consider development of a “One ciigrmgieonn c;?mg\@hi?li i IS%C;E Tk?i?w?ll 5 Downtown Alive concerts are likely to be
Wilson” Park at the location of Medium Downtown Development . . held at the new Whirligig Park once it is
D ; Al A Term Cororation the venue for future concerts, artist and built
owntown Allve events. P farmers markets, and other downtown uilt.
special events.
Presently working on an infrastructure
grant application in order to fund needed
14. Extend sidewalk improvements sidewalk improvements. Sidewalk
from Nash Street to side streets within Planning and Community - : improvements have been made around
Lo . Sid lk h b f d
the Main Street District. Consider Long Term Revitalization, Public IGEWTK TSP NAve been performed on the Barton area. Sidewalk improvements
. . . . . downtown side streets. . .
burying overhead lines in this area. Services downtown have been identified and
overhead lines are being buried on parts
of Tarboro and Goldsboro
A grant was awarded for some downtown
15. Explore corporate partnerships in wayfinding signage. This signage will . .
, L . : : ] A plan for sign locations has been
. . . trat bl k th th
el o icree] oONeIeNOsanese | medm | Pningand Community | SOCSTICIe DAV BN WS o | cevelopecl Sign design wor s ongoing
9 Y 9 Y Term Revitalization with the Wilson Appearance Commission.

design features.

wayfinding signs. Grant funding enabled us
to complete this first phase without the need
for corporate sponsors.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

16. Consider development of a land
bank to acquire and redevelop
vacant and abandoned properties

While we perform work similar fo how a land
bank would function, we have not been

The vacant properties initiative is ongoing
as we seek legislation and figure ways to
proceed without legislation. We have
had minor successes with donating lots to
Habitat for Humanity and working with
community groups to establish community
gardens on vacant lots. Demolition work
continues for houses beyond repair. We
completed a comprehensive property

¢ A collaborative low-interest fund
w/ area financial institutions

¢ Section 108 Loans

¢ Economic Development Initiative
& Brownfields Economic
Development Initiative grants.

¢+ Small Business Administration 504
Loans

Development Corporation

development interests to incentive private
redevelopment activity. The $1 million EPA
loan fund is still available.

with tax liens. Work with Ci’ry leaders to MTeeciILL;m Plonmrl;gi\j?;:](ﬁzgﬁcr:ﬁnmum’ry ggfgﬁzr?f;;:%?Igr;]dogcliiﬂstjxﬁ?;ﬁng| inven_’rc_>ry TQ assess hqme cm.d lot
encourage the State legislature to powers found in other states. That work wil conditions in the Choice Neighborhood
authorize the use of this tool. be ongoing. target area. In the last 12 months, the city
has discussed this initiative with faculty
from the UNC School of Government and
the national organization, Center for
Community Progress which has published
books and assisted other communities
with establishing successful land banks.
17. Consider new funding mechanisms
to promo.’re redevelopment in the A Development Finance Study was
Center City, such as: completed in cooperation with the UNC
. . School of Government Development
¢ ToxIncrement Financing Finance Initiative. This work is directly
¢+ New Markets Tax Credits City Council has established @ fund for benefitting South Street Partners, LLC and
¢ Crants/low-inferest loans from public-private partnerships in the downtown e A Deler erehouse Froiset. e Gy
non-profit community - . Planning and Community | area. this fund can be used to acquire and s esielEltnee @ e eommen
development foundations. RS Revitalization, Downtown | stabilize buildings and to partner with private INESVE [PEOEE) 1nay vill Gremt BEIEk an
Term amount equal to taxes paid — this is similar

to industrial incentive packages and
similar to programs established in
neighboring communities. Several
foundation grants have been awarded
for the development of the Whirligig
Sculpture Park.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

18. Consider creating a revolving fund
for real estate purchases and

Has not occurred — current 301 focus in on

unique, historic destination along I1-95.

22. Advertise community events in the
Wilson Parks and Recreation

Ongoing

and Preservation of Wilson

Quality of Life

Parks and Recreation, Public

dispositions within the Highway 301 Medium City Administration successful implementation of the US 301 Has not occurred

. Term

corridor. TIGER Grant.

l‘?(.:i De\l/elop d?sigljn guTiSeI:_r'w‘e.;for w01 Medivm Development Services, Thgdci;r'y odo!c?}jr\e)rﬁ cih;wiii.e de?i?hn Unified

? e:ée opment along the Highway Term Planning and Community This task is complete. gw e;mes Wl’r o o? adoption of the Unitie
orridor. Revitalization evelopment Ordinance.

20. Work with Wilson Community

College to develop a plan for the A specific redevelopment plan has not been

Herring Road Avenue Corridor, Medium Planning and Community created. The US 301 TIGER grant includes Has not occurred.

including gateway treatments and Term Revitalization funds for pedestrian improvements around

reuse of vacant buildings. the community college.

?].ﬁfvdcﬁﬁ ? Heriliofgev\;(ljurism Plan Downtown Development ' f J

or Wiison Thar markets Wiison as a Long Term Corporation, Visitors Bureau, | Has not occurred. as nof occured.

This work is ongoing — no change since last

Ongoing, plus we are using social media
outlets like Facebook, Twitter, etc. to help
advertise and build awareness of

public events and activities.

newsletter. Affairs report. programs

. . . . Work continues with the Whirligig Park and
23. Worklng with Ioco.I pgrfners, |c_ien‘r|fy Visitors Bureau. City is por’rneri?]g with
WO‘O¥|’5 the EE_'TY can OSS'TI In lo’r’rrc(:jc’rlng The hotel occupancy tax was approved for | other local government and local
OnT rTec_rU| lngT ne:vglyhuro ?n g Short Term Visitors Bureau Wilson County and will be specifically agencies on requesting an increase in the
enterrainment establishments an earmarked for sports tourism at Gillette Park. | Hotel/Motel occupancy tax in this short
activities to the City. session of the NCGA
24. Working through the Citizens After a long period without the position, A Conti ith h citizen g
Academy, poll citizens on the best Communications and Marketing Manager No‘n klmnbue;WI q Seoc i' |ze(;1 TShOCO tehmYI
ways to provide information about Short Term Public Affairs was hired and is examining all of our eighbornood summit an eyou

communication channels and determining
the best ways to reach citizens.

citfizen’s academy.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

25. Publicize the City's community
calendar on the Wilson Times website.

Short Term

Public Affairs

On-going

On-going

26. Explore opportunities for
developing a comprehensive,
multilingual community calendar that
includes civic, cultural, recreational,
educational, and other events.

Short Term

Public Affairs

No change

Calendar has been created and is in
place, but not multilingual.

27. Continue to conduct the Citizens
Academy and expand outreach to
Spanish-speaking citizens.

Short Term

Human Relations

On-going

On-Going

28. Organize cultural events that
display the unique character of the
City and its residents. Such events
could include a public market, art
show, and concert with local
musicians.

29. Consider establishnment of a local

Medium
Term

Downtown Development
Corporation and Visitors
Bureau

Police, Planning and

On-going, a variety of downtown events are
offered each year.

On-going

The City requested, but was not funded
for a Byrne Criminal Justice Grant. Plans
are to apply again. Chances should be

rehabilitation when appropriate.

“Weed and Seed" program. SO VST Community Revitalization NO Eneings improved now that the Choice
Neighborhood Plan is completed.

30 E . ate | H The 113-115 Goldsboro Street project was

Shi.fﬁnxgorerl(l[g:rizsp;roopr::OC?r;r}ﬁi?igfl\engl This work confinues with work completed on | a success. Determining how we can

demolitions to assistance with Short Term Development Services fwo buildings on Tarboro Sireet and an expand this idea fo other buildings.

additional three buildings recently acquired
by the city in downtown.

Largest hurdle is getting control of the
vacant and dilapidated properties.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

31. Implement the Housing

Planning and Community

The Flynn Christian Home grant project has
been closed out. We continue housing work
through the urgent repair and single family
rehab programs. We are also exploring
North Carolina Housing Finance loans to
perform residential rehabilitation work.

This work is ongoing. We confinue o
administer the Urgent Repair and Single
Family Rehab grants. We are also
implementing a $500,000 Catalyst Grant
to assist the Flynn Christian Home.
Unfortunately, housing funds will no longer
be available for programs such as the
Catalyst Grant since the legislature has
mandated that all CDBG funds go
towards infrastructure. This will limit future

Wisop. " Action Sreteay Flen or | MECHM  Revitalizafion, Development | 1n the lastlegiiafive sesson, a newlaw | geuitd BOISCS SRS SRR
ervices passed that will not allow proactive rental
housing inspections as currently performed Working with the Redevelopment
by the city. Staff and the city attorney’s Committee and Council, staff revised
office are currently looking at alternatives so agreements and standards for the
we can continue fo work progressively on Freeman Place project to kick start that
improvement on housing condifions in project that had seen interest decrease
Wilson. during the long recession. These changes
appear to be successful as homes have
started to sell again in the development.
The Unified Development District did
include several measures to assist with
32 Consider establishment of neighborhood compo]:ribili’ry issues when it
neighborhood conservation districts to This past session, the General Assembly E?;née;\f g&?éi?yeg;gozgggsbc;?,rfgi' The
protect neighborhood character and Ongoing Planning and Community adopted legislation that forbids cities from would prohibit the City from adopting any

socially, historically, or architecturally
significant structures.

Revitalization

having architectural standards for houses
outside of historic districts.

“aesthetic” standards for houses outside
of an historic district. This would effectively
prohibit the establishment of
neighborhood conservation districts.
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Implementation Action

Economic Development

33. Work with local economic
development partners, such as the
Wilson Economic Development
Council, Chamber of Commerce,
Wilson Downtown Development
Corporation, and Wilson Downtown
Properties to identify future
development opportunities and assist
with development approvals by
providing zoning and infrastructure to
foster development of new
employment centers, as guided by the
Future Land Use map.

Timeline

Ongoing

Entity Responsible

Development Services,
Public Services

Status - 2016

No change.

Status - 2014

This was completed with the adoption of
the new zoning map with the Unified
Development Ordinance. Ongoing
monitoring is required.

34. Work with local partner
organizations, such as the OIC, to
identify ways that the City can assist
with reaching the goal of enhancing
job readiness of the local workforce.

Ongoing

City Administration

On-going

On-going

35. Work with local partner
organizations to market Wilson as
having the most advanced fiber-optic
network in the State and one of the
best in the nation.

Ongoing

Public Affairs

On-going

On-going

36. Seek funding assistance from the
Federal EPA and other organizations to
identify and assess Brownfields in Wilson
and develop strategies for remediating
and redeveloping these properties.

Ongoing

Planning and Community
Revitalization

Wilson has made an application to EPA for a
redevelopment plan as well as additional
assessment funds. Early in this reporting
period, application was made but not
funded for EPA assessment funds.

Since last report the city has received two
additional assessment grants at $200,000
each and a $1,000,000 revolving loan
fund grant.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

37. Work with the Economic
Development Council to develop a
strategy for protecting industrial parks
from encroachment by residential
subdivisions. Locations proximate to

Completed and addressed in the Unified

. . Short Term Development Services No change Development Ordinance.
residential areas are often not
preferred by prospective businesses
due to potential impacts from
industries.
38. Update the EDC website to include
information on available State and . o .
local resources available to small Short Term Economic Development On-going seg;gfa\;‘éeg;”ii\gem live in 2011
businesses, including funding, training, Council P el
grants, and location assistance.
39. In coordination with local
economic development partners, Planning and Community On-going. Summit held in cooperation with
identify barriers to local business Revitalization, Development | Pitt County and Greenville to brainstorm On-Going
. Short Term . . . .
development that the City can take Services, Wilson Economic | ideas on how to accelerate approvals of
action to amend. Development Council large industrial developments
40. Identify the appropriate
ogen;y/orgomzo’non and posmon fo Economic Development As pgr’r of anovoTeNC, the committee is
coordinate the local small business S ner T Council & City working on ideas on ways to foster Has not Occurred
development efforts occurring in . . enfrepreneurship and how that process
. Administration .
Wilson. should be coordinated.
C'Jiisg\r/ﬁt ggc;gipst‘iigzzi?:;;egrigon As part of InnovateNC, the committee is
Economic Development orking on ideas on ways to foster -goi
strategies that capitalize on local Short Term ! velop working on | way On-going

technologies.

Council & Greenlight

entrepreneurship and how that process
should be coordinated.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

42. Following development of
Woodard Parkway, work with the
Economic Development Council to

Planning and Community

Infrastructure grants have been awarded

Not yet applicable; Woodard Parkway is

business.

45. Encourage private development
of youth recreational facilities, such as
a skating rink.

Ongoing

Parks and Recreation

Development Services, Parks
and Recreation

!den’rlfy long-ferm neeqls fora nevy MBI Revitalization, Economic and will be made available to the site within | still being developed
mdus’rnol porl.<. De’rermme peieiicl Term Development Council the next 12 months.
sites appropriate for this type of
development.
43. Analyze development approvals,
recruitment efforts, locations of newly
established businesses and locations Planning and Development ) ) o
. . - A Recruitment & Retention Specialist was

where businesses are not succeeding Medium Services, Down’rown. hired for the Downfown Development
to identify trends. Trends that show Term Development Corp_orchon No change Deoartment in 2012
that recruitment efforts are inconsistent and Economic P :
with Downtown business development Development Council
initiatives should be addressed.

. . The city is examining a potential partnership
S Perlodlcolly_dev.elop d SO with Electricities on retail recruitment to
leakage analysis to identify areas - . S ; | target business sectors we could capture .
wl_’mere a business rec?ruﬁmen’r.lnmohve edium cerelnie Pevsiefplnu=m based on market demand. Our primary On-going
might be successful in attracting new Term Councill

goal would be to seek retailers that can fill
existing second and third fier retail space to
encourage infill.

On-going

On-going
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

46. Explore opportunities for the
potential sale and/or reuse of small
mini-parks that are not actively in use.
Neighborhood community gardens or

Planning and Community

Parks and recreation is developing a master
plan. This plan will include an analysis of all

Weakness in the real estate market
hampers these efforts. No economic
reuse potential. The one effort that we
completed was the gift of one surplus
park fo Barton College to incorporate into

Ongoin Revitalization, Parks and . . . . .
neighborhood owned open spaces or goind V! Ilezeclreoﬂon park holdings and determine which parks their campus master planning and
passive park areas are two options for could be made available for other uses. another to a local church. A community
reuse of these sites. garden is in place at Reid Street and was

developed by a local church.
47. Amend zoning and subdivision
ordinances to include provisions that . . -
encourage or require new residential Short Term | P€velopment Services, Parks Complete gg{;ﬂeﬁir\:{'grgﬁgﬁzzn of the Unified
developments to include open space, and Recreation P
park areas, and greenways.

48. Work with community Ne|gh.bo'rhood Wg’rch and Nelghporhood
. Association meetings take place in our
neighborhood watch programs fo centers in the older Wilson neighborhoods

develop strategies to ensure the safety Short Term Parks and Recreation On-going ; : ; fg
and proper use of local parks ob‘ou’r increasing the safety of these
’ neighborhoods.

We have many partnerships with different
49. Consider opportunifies to partner organizations to help provide programs.
with businesses to provide new We currently partner with Wilson County
recreational facilities and programs for This work continues. One highlight this Schools, Wilson City Little League, Wilson
area youth. The privately sponsored Short T Parks and R " period is the continued growth of youth Youth Soccer Association, Barton College,
Boys and Girls Club in Manassas, ortierm arks and kecreation athlefic camps by the Police Athlefic and The ARC. This year, Wilson Youth
Virginia, is an excellent example of this League. Soccer Association has confributed
type of partnership. toward the construction of two new

soccer fields at Gillette Soccer Park

The new position has been well received H " inted  fUli roff

50. Explore expansion of recreational and has increased senior programming. For Ovekgecfn Y oppdom N OT‘ uli- :me sta
programming for seniors. Short Term Parks and Recreation example, Senior Games participants, senior member 10 expand recreationa

aerobics participants, and senior trip
participants have all increased.

programming for seniors.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

51. Targeted improvements to existing
parks and recreational facilities and
development of new facilities to be
undertaken by the City include:

1. Future construction or renovation
of neighborhoods parks, such as
Cavalier Terrace

2. Development of a new recreation
center and renovation of existing

- Trail at Lake Wilson Park has been
expanded and a $50,000 grant awarded for
additional work at the park.

- Fleming Stadium enhancements are
complete.

- Two new lighted soccer fields have been
completed and are being used for
tfournaments and practice. New bathroom
facility completed at Gillette near these

-Cavalier Park improvements are planned
but have not been funded.

-Master plan for Gillette complex includes
new recreation center and indoor pool.

-Two new regulation lighted soccer fields
are currently under construction.

-Phase 1 of Fleming Stadium renovation

recreation centers Medium Parks and Recreation fields and the All Children’s Playground. project which includes new enfrance,
3. Development of a new indoor ferm - New Parks and Recreation Master Plan in bathrooms, and concession area are
pool af the Gillette complex development. complete.
. léno?fr%/ciﬁzms e ieclgenend) - A greenway and water quality park master | _the ynified Development Ordinance
' N . ' plan has been completed for the Hominy contains language to support greenways
5. Provide additional trails/multi-use Swamp Corridor. dedication and development.
paths, and other recreational - New Shelter/scoreboard at Wedgewood
facilities at Lake Wilson park Golf Course has been completed. -Parks and Recreation will be partnering
6. Development of the greenways -PARTF grant application will be submitted in | With the Bicycle and Pedestrian Board to
system as identified in the 2008 for Cavalier Terrace in the next grant cycle. plan a trail for Lake Wilson
Bicycle Plan
52. Explore opportunities to provide a Medium Costs for construction have been estimated A location has been found and cost
dog park within the Center City area. Term Parks and Recreation and fund raising will begin. estimates have been completed.
53. Working in collaboration with
Wilson County, explore opportunities to Medium Peis enel Pecieatian Yos Vel Oeauize Has Not Occurred
provide a new community park. Term
54. Explore opportunities to improve
Lake Wilson by providing trails, passive Medium Trail at Lake Wilson Park has been expanded | A Master Plan for Lake Wilson should be
park areas, restroom facilities, and Term Parks and Recreation and a $50,000 grant awarded for additional | completed this year.

other amenities.

work af the park.
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Implementation Action

Timeline Entity Responsible

Status - 2016

Status - 2014

55. Explore opportunities for partnering
with Wilson Community College and

We occasionally use Barton College

Barton ¢ollege ’rg provide new Medium Feita ene lheeasiian No change facilities for different programs and special

recreational facilities and programs for Term events.

City-wide use.

56. Working with Wilson County Currently hqve' agreements WITh F|k§ High
. - School, Hunt High School, Beddingfield

Schools, explore opportunities for joint- - .

. e High School, Vinson Bynum Elementary
use of parks and recreational facilifies | ;e qjgm . school, Toisnot Middle School, and Eastern
on school grc_Junds_for use by the Term Parks and Recreation No change North Carolina School for the Deaf. Have
general public during non-school )
hoUrs used sVrgs to host ’rournomgn’r games and

) recreation program practices.
Ongoing, lack of growth pressure in
57.dln the fu’rlurea Iqevr\}T|lfy n’eed forTEGrks A new parks and recreation master plan is go§§|ng morke’r..dUnlfled DeTve!?prrf\enl’r g
andreserve land in Wiison's grow Long Term Parks and Recreation under development and will include rainance provides opportunities forian

area for new facilities.

Capital Improvements

58. Work with the North Carolina
Department of Transportation on a

and Infrastructure Planning

recommendations for new facility needs.

The project was evaluated and scored in the

dedication and fees-in-lieu of dedication
and improvement to meet this need.

Currently the closed loop signal system
project is on the new SPOT 3.0 Division

partnership to utilize the City’s fiber Medium : : STl process. Initial scoring indicates the project list for the City of Wilson. This will

. . Public Services ) . . ? . ' .

optic network to coordinate Term project will receive funding contingent upon | allow for future funding of the project

intersection signal timing. Board of Transportation approval. when State funds become available.
Solutions have been identified and

59. ldentify solutions for the congested The concrete and landscape median has NCDOT plans to install a landscaped

intersection at Raleigh Road Parkway been installed from Airport Blvd. to just east median on Raleigh Road Parkway.

and Forest Hills Road in the Short Term Public Services of Heritage Dr. The remainder of the project Westwood Ave and Wolftrap Dr.

Comprehensive Transportation Plan.

was scored in the STl process. Funding is
pending Board of Transportation approval.

improvements are complete as part of this
strategy.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

60. As part of the Comprehensive
Transportation Plan, identify one-way
pairs in Wilson and set priorities for

Raleigh Road Parkway and ACC Drive
conversion is complete. The Pine and
Tarboro conversion in downtown is being

conversion/improvement of these Shorf Term Public Services No Change planned by NCDOT in cooperation with
pairs. City Engineering.
61. As part of the Wilson A feasibility study, involving NCDOT, the
Comprehensive Transportation City, and County, is underway to evaluate
Planning process, work with Wilson The US 301 TIGER Grant will fund pedestrian local transit and transportation services
Community College to identify needed and bicycle improvements around the Main currently provided in the Wilson
mulfi-modail fransportation Short Term Public Services Campus as well as the Lee Campus. As well community and with a specific emphasis
enhancements to improve accessibility as connections along US301 and Lipscomb on identifying any unmet needs, including
to Wilson Community College, Rd. areas of service that may need to be
including pedestrian and bicycle supplemented. The findings of this study
access and transit service. will not be available until mid to late 2015.
fg&;&?&?;gsg%Lijbe“gljlc%g_sg;g?g?r . . Completed in the Unified Development

. DO Short Term Public Services Complete Ordinance project
locating all underground public utilities.
gi'nga?ﬂgg{nggﬁ?g TOo (;Z?/'?oorfed’ A new source of resurfacing money has §ome deglico’red funding has been .
oublic pedestrian and bicycle _ o . been qevelpped through a new State mclud.ed in the cmnugl budgejr. Council
improvements. A potential source of Short Term City Admms’rrohon and ouThor!zqu license plate fee adopted by has d|re.c’red s’rgff ’ro.mclude blcycle and
income is an increase in the vehicle Finance COUhCIl.\{\/ITh ’rhg 2016-17 budge’r. May allow | pedestrian projects in an upcoming streets
. . ! . . for additional bike lane and sidewalk bond.
licensing fee for vehicle registrations. construction.
rs, Develepeleimelitielg) [Belh vl . . : Ongoing - the fire department confinues
siting, design, construction, and Short Term Flre/Rescge Services and Presen"rly Qn-hold due to lack of growth in o seek fundin
maintenance of Fire Station #6. Finance areas in Wilson ETJ. 9
65. To 055'51 with employ.me.n.’r access This is discussed in the Comprehensive
out of Wilson, study the viability of o Transportation Plan (adopted 2011) but a
van pool service to destinations in the Short Term Public Services No Change P P

Triangle and Greenville.

formal study has not been done.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

66. Seek re-enlistment of the Wilson
Industrial Air Center Airport in the
National Plan for Integrated Airport

Wilson Industrial Air Center

Will continue as a long term goal. Relisting
likely will not occur in the short ferm given
federal feedback we have received to
date. Airport has upgraded its FBO

Sys’rems. _Thls designation will moke the Long Term Airport Authority No change services in 2014 to enhance customer
airport eligible for federal funding to . he ai
make improvements expgr‘lence g’r the owpqr’r and aftract
’ additional flight operations.
47. Develop a collector street This is ongoing. Consider creation of a city
oliénmen‘r TIZ profect major corridors wide collector street plan. Westwood Ave.
. ’ . . tension is complete between Lowes
such as between Airport and Merck Public Services, ex :
Roads. A model alignment to consider Long Term Development Services No change and Heritage Dr. and serves as an
is Westwood Boulevard example of this stfrategy. Planis now a
) long-term strategy.
68. Using fraffic studies and forecasts,
3§§g;lgiggzsfp§rﬁg%?:g ?c:ocdsgjzzgns The concrete and landscape median has Left turn restrictions will be placed on
A Y i | i Medium Planning and Community been !ns’rolled from AlrpQrT Blvd. to just egs’r Raleigh Road Parkway with the .
. . TN . . of Heritage Dr. The remainder of the project | development of the landscape median
and public safety on major Term Revitalization, Public Services - o X
oLl iielEs, eimaulisny lor ULS, A4 was scored in the STl process. Funding is on this roadway.
. ’ e ending Board of Transportation approval.
(Raleigh Road Parkway.) P 9 P PP
A feasibility study, involving NCDOT, the
City, and County, is underway to evaluate
69. Assess the local fransit system and local transit and fransportation services
it .c:bilif to provide adequate currently provided in the Wilson
frans tooTign service ’roqciﬁzens in Medium Wilson Transit System and No Change community and with @ specific emphasis
P Term Public Services on identifying any unmet needs, including

need.

areas of service that may need to be
supplemented. The findings of this study
will not be available until mid to late 2015.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

70. Expand the Wilson Industrial Air
Center Airport’s runway from 4,500 feet
to a minimum of 5,000 feet to
accommodate larger aircraft.

71. Work with Wilson Community
College and Barton College to
develop mentoring programs to assist

Long Term

Wilson Industrial Air Center
Airport Authority

Funding is not available. Will examine
alternative funding mechanisms such as
rental income generated by solar farm
installation on the property.

Communities in Schools model being used at
area elementary schools and the
Gentleman’s Agreement program at area

No change. Funding would have to be
developed locally since we have not
achieved relisting the airport on the
federal system. Confinues as a long ferm
goal.

Mentoring programs at Margaret Hearne
and Vick Elementary Schools have proven

mutual inferest. Consider agreements
to amend County zoning in areas of
mutual inferest.

Development Services

students in underachieving public Short Term Human Relafions high schools has shown positive results. successful.
schools. Several city employees volunteer for these
opportunities.
72. Develop a program to donate
used municipal computers and Greenlight has connected every community
establish neighborhood resource room at Housing Authority developments.
computer labs for after school and Computers are available for residents at H ; d
workforce training programs. Work Short Term Greenlight, Human Relations | these locations. Greenlight has also as notoccured.
with Barton College and Wilson announced a special rate for residents of
Community College to teach classes public housing to ensure they can access
at these neighborhood centers. the broadband network.
73. Work with Wilson County to
develop a formal agreement for
coordinafing informo’rioq en ; . : Due to low growth pressures in our ETJ, this
development proposals in areas of Short Term City Administration, No change has become a low priority.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

74. Coordinate Parks and Recreational
facility development and
programming with the efforts of other
religious and non-profit groups to
provide after school programming that
is accessible and affordable to all
students in the City.

75. The City will review all procurement

Short Term

Parks and Recreation

Sustainable Planning

Wilson Youth Master Plan is completed and
currently being implemented through Wilson
20/20.

Parks and Recreation Director is currently
a member of the Wilson Youth Master Plan
committee.

development of projects that meet
energy conservation goals.

requests and whenever possible use Ongoing Administration On-going On-going

locally-owned vendors.
Reclaimed water being used in bathroom
at WWTP and for landscaping
Reclaimed totally used for all landscaping
at Burt Gillette

76. Adopt measures to reduce water . .

consumption in City-owned facilities, ?Cédlmed v(;c]:’rer cor}[’rlnues fobe usediat

such as purchasing new bathroom edgewood formost dreas

facilities that do not use potable water ; f . .

- Short T Public S No Ch

or use less water than traditional ortierm URIE SEIVICEs o Change vvggizgei?r?ir:glhlfyngflIe?§r:SZS rbO];h g

facilities. Reduce the need o use drainage ijvo’re: &/ofeerlces(,]sl rienoloo'llcnn ;

potable water for landscape irrigation. 199 1es U > Wil no
be billed for sewer service atf all on most
services since they are currently billed af
90% of their water use. This practice will
conserve water, but will come at a
revenue cost to the City for every unit
used.)

Z;T.hi[:]e;k/]eel%pnlr]cin:_\;es oggcgntésde_s. . UDO includes bonuses for compact

Ordinan Ty S no ng a ubdivision development and open space preservation. H ;

INances 16 encourage Short Term Development Services Architectural standards are reduced or as not occurred.

waived when to accommodate green
building standards.
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Implementation Action

Timeline

Entity Responsible

Status - 2016

Status - 2014

78. Consider expanding the municipal
recycling program fo include recycling

A new recycling pilot using large 926 gallon
roll out containers has proven successful and
will now be implemented city-wide over a

Recycling is available at parks, athletic
events, festivals, community and special
events, etc. We continue to seek

receptacles in public spaces, such as Short Term Public Services period of three years. This will increase opportunities to expand this effort,
Downfown. recycling rates and reduce our collection particularly at areas and venues prone to
costs by allowing bi-weekly pickup versus regular and/or periodic public assembly.
weekly pick up.
We are currently recycling metals, used
79. Adopt measures to reduce solid oﬂ,_bo’r’rerles, fIgorescen’r lighting, latex
T paint, electronics, cardboard, paper,
waste and to encourage recycling in cans. bottles. ete. This broaram is
all City-owned and maintained Short Term Public Services On-going ' - €1C. Inis programis -
. constantly monitored to insure additional
properties. - . .
materials are added as recycling options
become available.
80. Develop public outreach programs
to educate the public about the The Sustainability Communities Council
benefits of energy conservation, has produced several programs to show
including costs savings to the individual S e T Sl Al On-going businesses the resources available to them
household, reducing the carbon to reduce energy and water
footprint for the community, and consumption. This work is ongoing.
promotfing a more sustainable lifestyle.
81. Develop public outreach programs
to educate the public about the need
to reduce water demand and
wastewater discharge to maintain a
healthy water supply. Provide Short Term Public Services On-going On-going

information about ways to reduce
wastewater discharges, such as low-
flow or no-flow toilets, efficient faucerts,
and graywater reuse.
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Timeline

Implementation Action

82. Using a geographic information
system, identify frees and tree groves in
the City that are critical for maintaining

Entity Responsible

Planning and Community

Status - 2016

Additional grant funds have been awarded
and an urban tree inventory for the center

Status - 2014

An urban forestry program has been
initiated, thanks in part to a grant
received in 2011 fo identify all street trees

X Medium e city completed. In addition, a carbon offset | in the Center City as well as establish an
d for.es’red canopy an MEloiiEn CrEes, Term Revitalizaton, 'Developmen’r company, in cooperation with Duke educational foreZ’r. As part of this
Provide further protection for fhese services University, has provided funds for new trees | program, ecologically significant areas will
areas. to be planted in the center city. be identified.
83. Prepare a tree-planting and
pruning manual for the City. The
manual should include information on Medium Planning and Community This may be an outcome of the urban
appropriate types of trees for specific Term Revitalization No Change forestry program.
condifions, pruning techniques,
maintenance of trees, efc.
84. Develop a long-term strategy for As mentioned above, an urban forestry

L . Medium Planning and Community program has been initiated. This will
maintaining City-owned trees and S No Change J . S
Term Revitalization include strategies on how to maintain the

landscaped areas.

city’s trees.
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