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Background Background –– ItIt’’s a Fight!s a Fight!

• Many NC Downtowns similar
– Built around tobacco, textiles, 

furniture, etc.
– Typical mfg, retail oversupply
– Strong, aging infrastructure
– Unmet need for MF, mixed use

• Very tough to turn around
– Need everyone committed,   pulling 

in same direction



Market Realities Market Realities -- ToughTough

• Nat’l fincl conditions
• Local  market trends
• Growing niche mkts
• Market studies help
• Outside developers



Early Going Early Going –– ItIt’’s Dark in Heres Dark in Here
• Key assets?

– Employers 
– Colleges/sch’s
– Arts/entertainment 
– Institutions

• Key stakeholders?
• Process Important:

1. Issues, goals 
2. Concepts, visions 
3. Recommendations



1. Early Input 1. Early Input –– Energize!Energize!

• Lots of input, different sources

• Formal kickoff meetings

• Individual stakeholder groups

• Online, written comments 

• Seek out missing stakeholders

• Seek frank, honest dialogue



2. Selling Concepts 2. Selling Concepts –– Push!Push!

• Concepts tied to input
• Good graphics, consultant?
• Help envision future
• Key investors, stakeholders
• Who will invest?
• Keep meeting w/ key parties
• Building momentum, hope



3. Recommendations 3. Recommendations ––
Be positive, be clear!Be positive, be clear!

• Focus on victory

• Show clear progress
• Be practical, don’t 

assume
• Find alternate routes
• Meet w/ agencies



3. Recommendations3. Recommendations

• Listen, get buy-in

• Look for money, 
support

• Draft actions clearly
• Don’t be optimistic –

watch out for aliens!

• Be a cheerleader!
• Take a short break –

then carry it out!



Downtown Durham Downtown Durham 

• Retail gone by late 70’s (exc. Furniture)
• Tobacco, textiles gone by late 80’s
• Sev. priv. projects solo: Brightleaf Square
• Strong county economy, RTP, Duke
• 80’s: Disappointing - new civic center
• No housing developments emerged, hotel?



Downtown DurhamDowntown Durham

• Good: Blu Devil V’s, L&M

• Very Good: Durham Bulls 
– Wolf & Goodman – key! 

– BDAP & Diamond View
– Amer Tob Campus, DVII

– Performing Arts Ctr. 
– M-M Transpo Center

• Bad: housing still slow



Downtown GreensboroDowntown Greensboro

• Great bones, infrastructure

• Major employers stable 
• Successful Southside 

project by City
• Greenville, SC & Charlotte
• Other housing projects, 

diff. market niches key
• Clubs, rest’s followed



Downtown GreensboroDowntown Greensboro
• BID, DGI important
• Special events set, 

growing
• Key leadership: 

Foundations 
• Two major amenity 

projects
• Design guidelines 

established
• New partnerships



What is True Success?What is True Success?

“I’m just glad to be here. I hope I can make 
a contribution.”

- Nuke LaRoush (Tim Robbins)


