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Wilson Bicycle Plan
Stakeholder Group 

Meeting No. 1

����������
The Louis Berger Group, Inc.

Today’s Discussion

� Welcome and Introductions 
� Purpose of Bicycle Plan
� Role of Stakeholder Committee
� Schedule
� Cycling Basics
� Visioning
� Activities for Next Time

Introductions

Janet Holland, AICP
City of Wilson

Dennis Patton 
Jim Bradshaw, AICP

Upper Coastal Plain Council of Governments

Jennifer Lewis, AICP, EI
Scott Lane, AICP

The Louis Berger Group, Inc.

Purpose and Role

� Joint NCDOT and City Funding
� Purpose: Prepare a Plan?

� 3 P’s of a Bicycle Plan
� Projects
� Policies
� Programs

� Implementation

Purpose and Role

� Five E’s of Successful Bicycle Program
� Encouragement
� Education
� Enforcement
� Engineering
� Evaluation 

� Role of Stakeholder Committee
� Represent the Community
� Share Information
� Provide Input on Issues, Priorities

Schedule

Five Total Meetings:
� Meeting 1: November

� Introductions

� Vision and Goals

� Meeting 2: January
� Existing Conditions

� Project Recommendations

� Working Paper No. 1
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Schedule

Five Total Meetings
� Meeting 3: March/April

� Priorities

� Working Paper No. 2

� Meeting 4: May/June
� Draft Plan

� Meeting 5: July/August
� Final Draft Plan

Schedule

� Products:
� Working Paper No. 1
� Working Paper No. 2
� Draft
� Final Draft

� Public Involvement:
� Stakeholder Committee
� Open Houses (2)
� Focus Interviews

Cycling Basics

� Laws Relating to Bicycling 
� Types of Facilities

� Design Considerations

Laws Relating to Cycling

� Riding on Open Roads Always Legal 
(State)

� Riding on Sidewalks…Not Legal 
(Wilson)

� Helmets Required, Under 16
(State)

� Bicycles are Vehicles
(State)

� Bicycles Required to Have Lights at Night 
(State & Local)

Facility Types

Greenways/Multi-Use Paths

SIDE PATH

Facility Types

Bike Lanes
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Facility Types

Wide Shoulders 

NOT A WIDE 
SHOULDER!

YES A WIDE 
SHOULDER!

Facility Types

Wide Outside Lanes (WOL) 

NOT A WOL!

YES A WOL!

Special Cases

� Sharrows
� Local Streets
� With Parking…

SHARROW

Parking
Good, Bad, and Artful…

Purpose Skill

Design Considerations

Purpose: 
- Commuting?
- Recreation/Family 

Time?
- Training/Racing?
- Necessity?

Skill:
- Comfort in traffic?
- Speed?
- Athletic Ability?

- Comprehension?

Field Review – On-Street
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Field Review - Intersections Field Review – Parking Areas

Benefits of a Bicycle-friendly City

� Quality of Life
� Air Quality
� Health
� Economy

Visioning Exercise

Describe one goal you have 
for the Wilson Bicycle Plan.

Activities for Next Time

� Field Analysis Results
� Preliminary Project and Policy 

Recommendations
� Survey Progress


